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Alnwick/Haldimand Public Library Board 
Minutes – December ,14 2020 – 7:00 p.m. Virtual Meeting 
 
The Alnwick/Haldimand Public Library 
Linking our community to a world of knowledge! 
 
Present: Jane Davis (Chair), Elizabeth Perry (Vice Chair), Bonnie Irwin, Mike Filip, Joan 
Stover, Lisa Ainsworth,  
Staff Present: Tricia Dunk (Acting CEO) 
Public Present: Gritt Khoel 
Call to Order:  7:01 p.m. 
 
Minutes of the November 9, 2020 Meeting 
MOTION: Be It Resolved that the minutes of the November 9, 2020 meeting be 
approved. 
 Moved: L. Ainsworth 
 Seconded: B. Irwin 
 CARRIED. 
 
Report of Action Items: 

 Acting CEO, T. Dunk, reported on the submission of receipts from previous 
COVID/Pandemic Spending (safety barriers, cleaning products, etc.) to 
municipality with news that the library will be reimbursed $1,342.21 passed at 
the council meeting on Thursday, December 3. Treasure, C. James sent an email 
that this will be reflected in next month’s budget to actuals.  

 

 Acting CEO, T. Dunk reported on having difficulty contacting Marianne Love to 
consult with her in regards to library pay equity, as township had incorrect 
contact information on file. Library board member, L. Ainsworth, was able to 
contact M. Love via LinkedIn, and T. Dunk was able to connect with her and 
arranged a phone conference for Friday, December 4. A plan was decided on to 
get pay equity moving. Since the library had M. Love perform pay equity reviews 
in 2016 she was able to forward staff’s previous job questionnaires for review, 
and a job change form for staff to record any changes. Staff have been given a 
deadline of Tuesday, January 5 to return completed forms. M. Love has quoted 
the library $5,500. wo complete library pay equity. 

 

 Acting CEO, T. Dunk reported that the 2020 pay equity line of $3500. will carry 
over into 2021 budget reserves, and can be combined with the $3500. budgeted 
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for pay equity review in 2021 budget, giving a total of $7000. For executing pay 
equity reviews.  
 
ACTION ITEM: Acting CEO, T. Dunk, to inquire about remaining pay equity line 
being placed into reserve for ongoing pay equity maintenance to negate from 
doing a full blown review every five years. 
 

 Library Board Chair, J. Davis, reported on communication with Municipal 
Treasurer, C. James, in regards to arranging a virtual meeting to discuss 
questions and concerns Library Board members had in regards to 2021 budget. A 
meeting was not necessary as all questions were answered satisfactory via email 
communication.  
 

 Library Board Chair, J. Davis sent an email to Acting CAO, T. Gilmour inquiring 
collaboration potential with municipality in accessing Connectivity/Broadband 
improvement funding, reporting that the municipality is aware of how the library 
would utilize funding, and the township is in support of the library and will keep 
us in the loop.  
 

 Acting CEO, T. Dunk reported on MOTION from library board to organize a 
Christmas staff meeting/lunch as recognition of accomplishments and hard work 
throughout 2020. Lunch was provided by Craft Food House in Cobourg, and T. 
Dunk organized fruit and dessert platter. Staff seemed happy, but noted that the 
library board was missed in our usual December celebration of library 
accomplishments.  
 

 
Financial Report 
Acting CEO presented budget to actuals to November 31, 2020. Reporting that with one 
month left in the budget year that book budget is spent, but not reflected in actuals 
until books are received, and invoiced. We have purchased three Asus Chromebooks, 
one for each branch, for staff virtual programming/in-branch patron use, costing the 
library approximately $800. that is not yet reflected in actuals. Acting CEO, T. Dunk, 
confirmed with Treasurer, C. James, that surplus in budget 2020, due to pandemic, will 
be placed into reserve for future use. Council passed the 2021 budget on December 3, 
2020. 
 
MOTION: Be It Resolved That the Alnwick/Haldimand Public Library Board set forth a 
statement of understanding that any surplus from 2020 budget will be carried forward. 
Moved: J. Stover 
Seconded: E. Perry 
CARRIED 
 
MOTION: Be It Resolved That the Alnwick/Haldimand Public Library Board accept the 
financial report as presented. 
Moved: M. Filip 
Seconded: J. Stover 
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CARRIED 
 
Role of the Library Board 

 Board members discussed their wants as a board, including a finance and 
fundraising committee. Library Board member, J. Stover, stressed the 
importance that moving forward with a budget committee will be beneficial, and 
the importance of creating a memorandum of understanding in defining roles, in 
particular to accurate job description of Library CEO to include Secretary and 
Treasurer. A discussion followed in regards to the recruitment of new board 
members, and the postponement of delegating any board duties until such a 
time when new board members are set in place. Vice Chair, E. Perry, quoted 
bylaw 2 of the Library Board Act from 2016 that states, “…a minimum of 5 board 
members, no maximum.” There were questions if the council representation was 
included as part of that number, and if a deadline has been set by the township 
in the recruitment of a new library board member.  Board Chair, J. Davis, will 
attempt to clarify by next board meeting in January. 

 
ACTION ITEM: Library Board Chair, J. Davis, to contact Acting CAO, T. Gilmour, in 
regards to changing by-law to increase number of board members and to clarify 
if council representation is included within the numbers of board members 
allowed. 
 
ACTION ITEM: Acting CEO, T. Dunk, to contact, C. Curwin, to advertise library 
board member recruitment on new electronic advertising board, and any 
upcoming Library events. 
 

 
CEO Report 
Acting CEO, T. Dunk,  provided a brief report stating an increase in user registration to 
the library, stating this was a positive within the pandemic. Until further notice, the 
decision was made to revise the hours at our Roseneath and Centreton Branch for the 
winter (and until our CEO, Elaine Skinner returns to regular duties) as staff are finding a 
decrease in activity during the evenings since reopening during COVID. Each branch will 
remain at fifteen hours a week (this includes COVID cleaning for a half hour before the 
start of each shift), but with a change in our open times to the public, thus allowing us 
to offer more open hours on Saturdays. Branch Assistant, Mary Catherine O’Neill, has 
been busy working with book club members from Centreton and the Roseneath area in 
creating Book Club bags to rotate between neighbouring libraries, and has received 
positive feedback! Three staff members attended a workshop through SOLS, “Tech 
Connections, Helping Customers with Tech Needs” on November 19, and found it was a 
beneficial workshop full of ideas in assisting patrons’ via safe spaces/Community Hall 
Wi-Fi access during COVID, thus remaining connected during times of isolation. She 
shared the news of purchasing three branch Chromebooks for staff and in-branch 
patron usage, pointing out the importance of staff needing to be able to offer virtual 
programming with adequate technology that enables both audio and visual capabilities, 
as currently none of the branch desktop computers have a webcam to reach out to the 
community via ZOOM. Having these Chromebooks will allow for staff to plan activities to 
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reduce winter isolation, and essentially allow for our patrons’ to utilize the internet 
connections at our branches to connect with their families over the holiday, and onward 
during the pandemic. Acting CEO, T. Dunk, acknowledged the hard work and 
accomplishments of staff throughout the pandemic, and looking forward to continued 
success in 2021. 
 
MOTION:  Be It Resolved That the Alnwick/Haldimand Public Library Board accept the 
CEO Report as presented. 
Moved: L. Ainsworth 
Seconded: L. Perry  
CARRIED 
 
New Business  
 

1. Active Library Patrons per Branch 
Discussion of question presented to Library Board members of active user 
numbers within the three library branches, versus number of registered users. 
The question was presented: How many of our registered users are using the 
library at each branch? Acting CEO, explained that our users to our online E-
resource, Overdrive, would also need to be taken into consideration, as some of 
our active users solely use our digital library, and that in order to get an accurate 
report on numbers of active users it would be required to have a report created 
via our Integrated Library System (JASI) in an attempt to get accurate numbers, 
as well as contacting Overdrive for active users. 
 
ACTION ITEM: Acting CEO, T. Dunk, to contact JASI to inquire how to run a report 
through our integrated library system to determine how many active patrons 
each branch presently has, including contacting Overdrive to determine active 
users via Overdrive. 

 
2. Board Vice Chair, E. Perry, to table her email report in regards to attendance of 

Trustee Council Meeting on November 21, 2020. She did express that the 
meeting was quite useful, and that she was happy to attend. She found it 
beneficial to hear how other library systems are dealing with the pandemic, in 
particular Trent Hills Public Library and the comparison, in that their Library CEO 
is on indefinite sick leave and they have lost board members, as well. She 
discussed the valuable SOLS (Southern Ontario Library Services) training 
resources, and the value to staff, as well as the reorganization/amalgamation of 
SOLS and OLS-North. Board Chair, J. Davis, talked about the changing dynamic of 
the township with the urban shift of new inhabitants and adapting services to 
accommodate this changing need. 
 

3. Board Recruitment 
Discussion of new board member recruitment was covered in meeting agenda 
item discussion of ‘Role of Library Board’. 
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Meeting dates: 
2020 Meeting Dates: 
Second Monday of the month unless otherwise noted: 
January 11, February 8, March 8, April 12, May 10, June 14, July 12, September 13, 
October 18, November 8, December 13 
  
 
 
 
 
 
 
 
MOTION TO ADJOURN – Moved: J. Stover at 8:06 p.m. 
  
 
Approved: 
Date: 
J. Davis, Chair 
 
Tricia Dunk, Acting CEO/Secretary                           


